
Unified Planning Work 
Program

State Fiscal Year 2026-2027



What is the Unified Planning Work Program (UPWP)? 

• NYMTC’s annual budget
• Describes how NYMTC will use 

federal transportation planning 
funds for transportation planning 
activities.

• Describes other non-UPWP funded 
transportation related planning 
activities.



Moving Forward 2055 Shared Goals Guide 
the Unified Planning Work Program (UPWP)



Regional 
Transportation Plan 
defines long-range 

needs

Unified Planning 
Work Program And 
Members’ Planning 

defines the 
improvements

Transportation 
Improvement 

Program
defines schedule and 

funding

Congestion 
Management Process 

And Regional 
Emissions Analysis

analyzes impacts

Project Planning And 
Implementation

implements 
improvements

Core Planning Program

The UPWP funds the 
Core Program which 
includes:
• Regional Transportation Plan 
• Unified Planning Work 

Program
• Transportation Improvement 

Program
• Congestion Management 

Process
• Regional Emissions Analysis



Supporting Activities

Core 
Planning 
Products

Public 
information, 
outreach & 

involvement

Data 
collection & 

research

Data base 
management 
& integration

Technical 
capabilities & 

forecasting 
Visualization

Members’ 
liaison

Committees & 
working 
groups

Organizational 
contracting & 

accounting



NYMTC Also Has a Discretionary Program To 
Further Its Planning Priorities

Safety • Clarkstown Safety and Sustainability Study for Route 303 & 304 (Rockland County)
• Community Planning Workshops (NYMTC Staff)

Freight • Last-Mile Facilities and the Package Delivery Industry Review (NYC DCP)
• Regional Freight Rail Infrastructure Assessment and Implementation Plan (Suffolk 

County)

This year’s UPWP funds more than 60 discretionary activities with 
several shared topics.



Discretionary Program (continued)

Data 
Collection

• Recalibration of MTA Forecasting Model to a 2025 Baseline(MTA)
• Annual Freight Traffic Counts (NYC DOT)

Subarea 
Studies

• Northern Westchester East West Corridor Study (NYMTC Staff)
• Lido Beach Multi-Use Trail Planning Study (Nassau County)

Transit 
Improvements

• Putnam County Public Transit System Study (Putnam County)
• Alternative Fuels Analysis Study (Westchester County)



Funding Allocation – 2026-2027 UPWP
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Includes new and prior year funds for Core and Discretionary Programs 

NYMTC Total 
$72 Million



Thank you!
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