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Agenda 

NYC Smart Truck Management Plan  

1. Office of Freight Mobility 

2. Project Team & Structure 

3. NYC Freight Plan Overview 

4. Project Roadmap  

5. Questions 
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1 
Office of Freight Mobility 
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Office of Freight Mobility Programs 

•Field Inspections 
•Truck Route Signage Inventory 
•Time Lapse/Mobile CCTV-VMS 
Deployment 
•Bridge Strike Reports 
 

 

•Off Hour Deliveries Program 
•Low Noise Monitoring Program 
•Delivery Windows 
•Freight Measures of Effectiveness 
•Research/ Pilot Projects 

• Truck Route Compliance 

• Weigh-in-Motion Data program 

• Truck Eye View Program 

• Vision Zero Truck Safety  Task Force 

• NYPD Coordination 

 

• Citywide & Borough Freight Plan 

• Truck Map Updates 

• ITS Pilots 

• Research Projects 

• Interagency Coordination 

• Outreach 

• Fleet recognition programs 

Freight 
Planning, 

Research & 
Outreach 

Commercial 
Vehicle 

Compliance 

Signage & 
Field 

Operations 

Efficient 
Deliveries 

Programs Initiatives 
Diniece Peters, Program Manager Pia Simpson, Program Manager 

Program Manager: Vacant Asheque Rahman, Program Manager 
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Project Team & Structure 
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Project Team & Structure 

NYC Smart Truck Management Plan 

Consultant Team 
ARUP 

HDR 

CAMBRIDGE SYSTEMATICS 

TRAFFIC DATABANK 

RPI 

 

Project  Management 

Office of Freight Mobility  
R&SP| TP&M 

 

Freight Technical Advisory 

Committee 
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NYC Freight Plan Overview 
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Wide Range of 
Issues/Challenges 

Multi-Stakeholder 
Engagement 

DOT Teams 

City Agencies 

Freight Industry 

 

Regional  

Coordination 

City Plans & Initiatives 

Regional Freight Plan 
Development 

Compprehensive 
Freight Strategy 

Implementable & 
Practical Solutions 

Process 

 

Smart Truck Management Plan 
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Increasing awareness of freight issues & challenges 
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Freight Goals 

DOT STRATEGIC PLAN 

2016 
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1. In partnership with the freight 
industry, improve the safety, 
environmental performance, and 
economic efficiency of truck 
deliveries across the five 
boroughs. 

2. Foster a culture of regulatory 
compliance in the trucking 
industry. 

3. Expand partnerships with the 
freight and trucking industry to 
encourage sharing of data to better 
manage truck movements 
throughout the City. 
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Guiding Questions 

Smart Truck Management Plan  
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1 

2 

3 

How can we improve freight mobility using the infrastructure we 

already have? 

How can we help the industry succeed while reducing the negative 

externalities associated with freight activity? 

How can we work in partnership with the freight industry? 
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Smart Truck  Management Vision Plan 

Vision 

Goals 

Performance 
Measures 

Strategies 

Compare  
Goals / Targets 

Performance Monitoring 

Feedback 
Mechanism 

Implementation 

Objectives 

Framework 

Smart Truck 

Management Plan 
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“Enhance the economic vitality and quality of life 

for all New Yorkers by providing for the 

safe, efficient, and environmentally 

responsible movement of goods.” 

 

Smart Truck Management Plan 

Vision Statement 
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Environmental 
Sustainability 

Improve trucking industry 
environmental 
performance. 

Congestion 
Reduction 

Reduce truck-related 
congestion. 

Compliance Monitoring 

Create a culture of 
compliance with truck 
related regulations. 

Safety 

Improve safety for 
all road users. 

Freight Efficiency 

Support New York City’s 
economy through more 

efficient goods movement 
and deliveries. 

Partnerships 

Expand partnerships with 
the freight and trucking 

industry. 

Infrastructure  
and Assets 

Identify, evaluate, and 
invest in essential freight 

corridors. 

Goals 

Smart Truck Management Plan 
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4 
Project Roadmap 
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5 
Questions? 
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THANK YOU! 

Freight Planning Team: Diniece Peters, Nicola Mammes, Michael Klatsky 

 

Project Email: freightplan@dot.nyc.gov 

Contact Info 


