Improving First-Mile/Last-Mile Access
to Suburban Commuter Rail Stations Development
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Traditional Station Access: Parking




Goal: Shift Customers from Driving to other Modes

Bicycle, 1%
Public

Transt‘ /

Services, 40’0

Connectin

Taxi, Car
Service, Uber,
2%

Carpool, 6%

2017 O-D Survey

Total MNR Customers, AM Peak

= Drove Alone
= Drop ped Off
= Carpool
Taxi, Car Service, Uber
m Public Transit
Connecting Services

= Walked

= Bicycle

Public
Transit
Connecting
Services, 2%

Taxi, Car_\

Service,
Uber, 1%

Bicycle, 0%

|

2013 O-D Survey

Total LIRR Customers, AM Peak

= Drove Alone

= Drop ped Off

= Carpool
Taxi, Car Service, Uber

= Public Transit Connecting
Services

= Walked

= Bicycle



“First-mile/Last-mile” Multimodal Station Access
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Best Practices Research




Station Typologies Analysis

Medium density/suburban

MNR Breakneck



Access Gaps Analysis
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MTA’s New First-mile/Last-mile Policy

permits MTA Real Estate to enter into licenses with suburban
stakeholders to implement first/last mile pilot programs on
MTA property at suburban commuter rail stations.
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The MTA First Mile Last Mile Toolkit

Welcome to MTA's First Mile Last Mile (FMLM)
Toolkit. MTA developed this toolkit as a resource
for regional communities and other interested
parties (users) to encourage implementation of
improved, equitable, and environmentally-friendly
ways for travelers to access Long Island Rail Road
(LIRR) and Metro-North Railroad commuter rail
stations in the New York suburbs. This toolkit
provides users with a step-by-step guide for
identifying and developing potential FMLM
strategies that users can implement or test as a
pilot program.

Learn more about First Mile Last Mile access strategies by
viewing the educational resources in the right hand column.

This Toolkit was developed using federal funding from New
York Metropolitan Transportation Council (NYMTC).

The toolkit provides state of the practice research, analysis
tools customized to your community, and guidance on how to
select effective strategies, fund and implement them. Please
press the “Create Account” button to create your username
and password to access the toolkit.

Sign in to get started! Usage of the Toolkit implies you have
agreed with our Legal Disclaimer.
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e Educational Resources

We invite you to check out
the First-Mile/Last-Mile Toolkit!



https://gis.mta.info/apps/hq/fmlm-web/home

Thank you!

Robyn Hollander, Director of Station Area Planning and TOD
robyn.hollander@mtacd.org

Emily Provonsha, Senior Manager of Station Area Planning and
TOD
emily.provonsha@mtacd.org

Kayla Myros, Planner First-mile/Last-mile Coordinator
kayla.myros@mtacd.org



