



[bookmark: QuickMark_1]NEW YORK STATE DEPARTMENT OF TRANSPORTATION (on behalf of the)
NEW YORK METROPOLITAN TRANSPORTATION COUNCIL

RFP MODIFICATION No. 1
to
NYMTC UPWP WEB APPLICATION PROJECT 
Contract No. C000797

January 15, 2021


Dear Sir or Madam:

Reference is made to the subject solicitation wherein the amendments and changes detailed below are hereby officially added and made to NYMTC/NYSDOT Request for Proposals (RFP) C000797 via the incorporation of RFP Modification #1.  For proposals to be deemed responsive, the RFP has a mandatory requirement that all RFP modifications must be acknowledged by completion and submission of RFP Attachment 11 ‘Form OAR: Acknowledgement of Receipt’.
NYSDOT is releasing answers to questions received during the RFP’s question and answer time period. Please reference released document labelled: ‘C000797_Q&A_RoundOne’. Please note that a second Q&A round will be opened, that a possible second RFP modification may be released, and that the proposal due date has been moved out to February 22, 2021.
RFP Schedule: Has been revised per RFP Modification #1, which is as follows:
NYS Contract Reporter Announcement	December 7, 2020
RFP Release Date	December 7, 2020
[bookmark: _Hlk60139380]Pre-Proposal Webinar	December 21, 2020 at 10:30 AM
Second Pre-Proposal Webinar	December 29, 2020 at 10:30 AM
Questions Due (Round One)	January 8, 2021 by 2:00 PM
Answers/RFP Mod #1 Due	January 15, 2021 COB
Questions Due (Round Two)	January 27, 2021 by 2:00 PM
Answers/RFP Mod #2 Due	February 3, 2021 COB
Proposals Due	February 22, 2021 by 2:00PM Eastern Time
Proposal Evaluation	February 23, 2021 - March 26, 2021
Demonstrations/Interviews	March 15–19, 2021
Recommendation & Designation	Late March/Early April 2021
Contract Finalizing	April 2021
Contract Award/NTP	July 2021 (estimated)
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RFP Main Body: The main body of the RFP is being re-released in its entirety to incorporate and depict the following revisions (made in MS Word ‘track changes’. Please note that the RFP’s  page numbering has been revised due to the addition of the revised information into the RFP. Therefore, the RFP’s Table of Contents has been updated; pages v-vi):
1. RFP Modification #1 identifier has been added (page i).
2. A statement announcing the second supplemental pre-proposal webinar has been added (page i).
3. The RFP schedule has been revised per the above revised schedule (page ii).
4. The ‘Inquiries and Information’ section has been revised to account for two Q&A deadlines (page ii).
5. RFP Cover: the proposal due date has been revised (page iv).
6. RFP Cover: The proposal submission requirements have been clarified. (page iv).
7. RFP Table of Contents has been revised to correctly begin Section IV’s subsections with ‘A’ and not ‘C’ (pages v to vi).
8. RFP Section I. B ‘Contract Schedule’ has a revised project start date (page 1).
9. RFP Section II.  ‘Project Objectives’ second paragraph, has been revised specify the operating systems and web browsers that the resulting web application shall be required to function on. (page 2).
10. RFP Section III. A ‘Project Task Requirements’ first paragraph, has been revised to add information about the roles NYMTC’s on-site IT Unit will perform during the project (page 4).
11. RFP Section III. A. Task 1 ‘Requirements Gathering’ has been revised to: 1) specify that the selected Consultant will be granted access to the current UPWP web application; and 2) delete a sentence [“Please note that regarding users: most features of the application will be used by and restricted to the NYMTC’s nine voting members; however, some data can be made available to the public for visualizing and downloading.”] (page 4).
12. RFP Section III. A. Task 5 ‘Historical Data Migration’ has been revised to add a requirement specifying that the selected Consultant shall be responsible for cleaning and formatting all historical data to prepare it for migration into the new UPWP web application.  (page 5).
13. RFP Section III. A. Task 6 ‘Web Application Testing, Acceptance and Deployment’ has been revised to specify a requirement that the selected Consultant shall spend up to one-person week (40 hours) on-site at NYMTC's central office to work with NYMTC’s IT Unit to help deploy the new UPWP web app (page 6).
14. RFP Section III. A. Task 11 ‘DBE Participation Program ’ has been revised to clarify the role Attachment 7’s DBE participation table will play in the resulting contract (page 11).
15. RFP Section IV. A ‘General Submission Requirements’ has a revised proposal due date (page 12).
16. RFP Section IV. A ‘General Submission Requirements’ has been revised to clarify electronic proposal submission requirements (page 12).
17. RFP Section IV. D ‘Part II Cost & Administrative Proposal Submittal’ has been revised to eliminate two duplicate sentences (page 18).
18. [bookmark: _GoBack]RFP Section IV. D ‘Part II Cost & Administrative Proposal Submittal’ has been revised to add instructions for proposing on-site labor costs to meet the Task 6 on-site requirements in RFP Attachment 5’s Exhibit 4, which are then added as a new cost item in Exhibit 1 (page 18).
19. RFP Section IV. D ‘Part II Cost & Administrative Proposal Submittal’ has been revised to correctly reference Attachment 12 as the ‘Vendor Assurance of No Conflict of Interest or Detrimental Effect’ form (page 21).
20. RFP Section 5.5 ‘Product Demonstration Evaluation’ has been revised to indicate that the demonstrations will occur during the week of March 15, 2021 (page 24).
21. Separate RFP Attachment #5 ‘Cost Proposal’ has been revised to:
A. Add “RFP Modification #1” identifier to the title of each worksheet (tab).
B. Correct Exhibit 4’s ‘Hypothetical Extra Work Cost’ instructions #1, #2, and #3 – deleted language is in red font and added language is in green font. 
C. Add the estimated cost of on-site consultant labor per revised Task 6. Exhibit 1 has been revised to add in this new block of costs (carried from Exhibit 4) and update the total proposed cost to include the added on-site labor costs. Exhibit 4 has been revised (scroll down to row 29) to provide a place to propose on-site consultant labor costs with instructions added via rows 36-38. 
Therefore, a revised version of Attachment 5 has been released.  Please do not use the previously released version of Attachment 5 in your proposal.
22. RFP Attachment #10 has been revised to include seven additional screenshots from current UPWP Web Application (RFP pages 119 to 125) to present examples of data entry pages.
23. Separate RFP Attachment #17 has been revised to remove “Product Demonstration” from and add “from the Current UPWP Application” to the titles within each worksheet. Therefore, a revised version of Attachment 17 has been released.  Please do not use the previously released version of Attachment 17 in your proposal.

No other provision of the solicitation is otherwise changed or modified.  

Please direct all questions in writing via e-mail to:
Mr. Seitu Allen	Mr. Al Hasenkopf
NYMTC Administrative Group	NYSDOT Contract Management
seitu.allen@dot.ny.gov	alfred.hasenkopf@dot.ny.gov

Thank you.
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