


Why don’t more people
bike in our cities?



Why This Room Matters
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Our Mission & Vision

Vision:

For every kid to experience the
empowering freedom, pure joy, and
life-long benefits of cycling.

Mission:

We work to put more kids on bikes
because we believe cycling is good
for people and communities.




Shredders MTB 2026
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Saratoga Springs, Queensbury, Albany,
Schenectady, Orange County

Spring and Fall programming - 400 kids,
150 coaches this spring

Summer Camp programming - 125 kids

Saratoga Springs K-12, including Unified
Queensbury: Unified PE

Port Jervis: Kindergarten

In progress: Shenendahowa, Albany
School Districts










Inspire Teachers

Get Kids on Bikes!
e Teachers inspire the kids!

Professional
development for
teachers to get kids on
bikes

Develop
maintenance
agreement with
local bike shop

Acquire the Tools

e Purchase bikes &
helmets

e Develop curriculum

e Determine storage
options

e Determine riding locations



e A PE-based program that brings
bikes, helmets, curriculum, and PD
into classrooms so biking becomes
as accessible as any other PE
activity

e A complete package that sets PE
teachers up for success

e A collaborative model tailored to
each school




Gives every kid the chance to learn
to ride a bike

Removes the biggest barriers to
cycling

Builds balance, coordination,
endurance, whole-body fithess
Teaches a lifelong skill




Full package delivered to school
Teachers get trained

Schools tailor the program
Students ride during PE
Ongoing support




Bikes!




Curriculum & Professional Development




Spring 2024 Fall 2025

Spring 2023 « Grade 1-5 bike fleet (30 bikes) * High School (grades 9-12) mtb
* Kindergarten Learn to Ride pilot purchased program implemented at
* Balance bike fleets purchased and « Ran PD for PE staff (9 teachers) Saratoga High School

received at all 6 SSCSD elementary « Curriculum for Grade 6-12 developed « K-12 Bikes in schools program’

schools - 150 bikes and approved

Fall 2023 Fall 2024 .
Spring 2025
* Grade 2-5 curriculum * Built frails at Maple Ave MS
.  Bike PD for PE staff
developed and approved » Middle School (grades 6-8) mtb

program implemented
* Unified PE bike fleet purchased

and implemented




Saratoga Spring CSD




Stories of Impact from Saratoga




Operations
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The Real Innovation
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From Classroom to Community Impact
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Toga Bike Bus:
School Commute,
Reimagined

A community-driven, safe,
fun, and healthy way for
kids to get to school.

e Students and families
ride to school together

e Planned route with
scheduled stops

e Led by parents and
volunteers

e Just like a school
bus..powered by pedals



e Started by 4 moms
e Launched May 2025

e Grew through volunteers &
partnerships

e Now multiple routes across schools
e ~50 riders weekly at 3 schools

Community partners:
o Bikeatoga
o Shredders MTB

o Lake Avenue Elementary School
PTA

o Saratoga Springs Complete Streets
Advisorv Board




e Builds confidence and
independence

e Strengthens community
connections

e Increases driver
awareness

e Safer streets for everyone




Saratoga Bike Park - From Riders to
Advocates

e Shredder girls identified a
need: a safe place to ride

e Wanted something
accessible from town

e Presented their pitch to
the Saratoga Rec
Commission



From Advocacy to Investment




From Vision to Reality

e Phase 1 completed, July
2025: pump track

e Full park designed
(renderings shown)

e Safe, local place for skill
building and recreation







The parent realization

e No safe route
e No connections

e Traffic fear




Advocacy

e Parents (and kids) go to PTA,
School Board, Town Hall
e Asking for:
o Safe crossings
o Bike connections
o Greenways/ sidepaths
o Traffic calming measures




If you’re lucky, this leads to




Community voices

Agencies & planners




System response




Arcadis


















Brooklyn Naval Yard NYC Citywide
Greenway Plan




Hoboken Green St. George Ferry
Circuit Terminal










‘Thank you

" Anna@ShreddersMTB.o org
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