Memorandum of Agreement for the New York – Connecticut
Sustainable Communities Consortium
This Agreement is entered into this tenth day of June, 2011, by and between the New York
Metropolitan Transportation Council, the South Western Region Metropolitan Planning
Organization, the Greater Bridgeport/Valley Metropolitan Planning Organization, the South
Central Regional Council of Governments, the Long Island Regional Planning Council, the
City of New York, the Long Island counties of Nassau and Suffolk, the lower Hudson Valley
cities of Mount Vernon, New Rochelle, White Plains and Yonkers, the Connecticut Coastal
Corridor cities of Norwalk, Stamford, Bridgeport and New Haven, and the Regional Plan
Association.
WITNESSETH
WHEREAS, the United States Department of Housing and Urban Development (HUD) has
issued a Notice of Funding Availability (NOFA), for the Sustainable Communities Regional
Planning Grant Program (the Grant Program) and
WHEREAS, the HUD NOFA requires that a consortium of cities, metropolitan planning
organizations (MPOs) and non-profit regional councils and planning organizations be
established in metropolitan regions seeking to apply for a planning grant through the Grant
Program, and
WHEREAS, the HUD NOFA further requires that the planning area for which the planning
grant is to be sought be defined by the boundaries of the MPOs who are members of the
consortium applying for a planning grant through the Grant Program, and
WHEREAS, the HUD NOFA further requires that a consortium applying for a planning
grant through the Grant Program include cities in the planning area for which the grant is
being sought that contain at least 50% of the residential population of the planning area, and
WHEREAS, the HUD NOFA further requires that a consortium applying for a planning
grant through the Grant Program include non-profit regional councils and regional planning
organizations in the planning area for which the grant is being sought, and
WHEREAS, the HUD NOFA requires that a formal consortium agreement be executed no
later than 120 days after the effective start date of the grant agreement with HUD, and
WHEREAS, the HUD NOFA requires that the consortium initiate eligible activities within
120 days of the effective date of the grant award, and
WHEREAS, the HUD NOFA specifies that the Period of Performance shall not exceed 36
(thirty-six) months and that the grant application must include 3–5 (three-to-five) year
benchmark performance targets, and
WHEREAS, the HUD NOFA requires that the grantee must liquidate all obligations
incurred under the award not later than 90 (ninety) days after the end of the funding period,
and
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WHEREAS, the HUD NOFA specifies that all applicants achieving a specified threshold
score in submission will qualify for Preferred Sustainability Status and that applicants that
meet this criterion will qualify for a broad spectrum of benefits including access to capacity
building resources and will secure potential points in a number of funding opportunities
managed by other federal agencies, and that applicants receiving Preferred Sustainability
Status that do not receive funds in this funding round will be able to preserve certain aspects
of their application for next year’s round of completion; and
WHEREAS, HUD has issued a notice indicating it is granting $3.5 million in Federal funds
for activities specified in the HUD NOFA in a planning area of the New York City
metropolitan region defined by the boundaries of one metropolitan planning organization in
New York State and three metropolitan planning organizations in the State of Connecticut.
NOW, THEREFORE, in response to the requirements of the HUD NOFA and to receive
and execute the HUD funding under the Grant Program, the parties do hereby agree to join
together through this Agreement to form a New York-Connecticut Sustainable Communities
Consortium (the Consortium) whose primary purpose is to organize and execute a
Sustainable Communities Planning Program (the Planning Program) leading to a Program
and Execution Plan for Sustainable Development that will integrate and guide regional
planning activities using funding received from the HUD Grant Program and following the
related requirements laid out in the HUD NOFA.
The parties further agree that the Regional Plan Association (RPA), a not-for-profit regional
planning organization, is the member of the Consortium assigned fiduciary responsibilities
on behalf of the Consortium, and that, in its role as the fiduciary agent of the Consortium,
RPA will act as the grant recipient for HUD funds and will enter into the necessary
agreement(s) with HUD to submit the agreed upon deliverables and receive the funds granted
on behalf of the Consortium.
The parties further agree that the committees, advisory structures and procedures described in
this Agreement are intended to achieve multiple objectives. These include providing
meaningful participation in the consortium decision-making process for a wide range of
stakeholders, clearly defining implementation responsibilities for defined tasks, and
establishing an efficient governance structure that allows timely implementation of the work
program. As the program evolves, these procedures will be evaluated and adjusted as
necessary and as outlined in Section 6 of this Agreement to best achieve these goals. Any
changes will emphasize the Program’s goal of engaging residents and stakeholders
substantially and meaningfully in strategy development and decision making.
Additionally, the parties agree to the following:

CONSORTIUM AND STEERING COMMITTEE STRUCTURE AND RESPONSIBILITIES
1. The Consortium will be constituted by the organizations and entities entering into this
Agreement. The organization of the Consortium and its constituent and advisory bodies is
represented in the organization chart in Attachment A of this Agreement.
2. The name of the Consortium will be the New York-Connecticut Sustainable Communities
Consortium. The Consortium may choose to publicly identify itself and the Planning
Program with a brand or simpler identification.
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3. The Consortium will comply with the terms and conditions specified by HUD for the
Sustainable Communities Regional Planning Grant Program as defined in the Cooperative
Agreement Terms and Conditions contained in Attachment B of this Agreement.
4. During the course of the Planning Program, the Consortium may wish to encourage multijurisdictional agreements that do not involve the entire Consortium for purposes of executing
portions of the Planning Program. Any such agreements will be established independently of
this Agreement and need not involve the Consortium as a whole.
5. The Consortium will be governed in all matters of its operation by the principal
representatives identified by the organizations and entities which are parties to this
Agreement. Those principal representatives will include the chairs of the policy boards of the
metropolitan planning organizations and non-profit regional council and regional planning
organizations and the chief elected officials of the county and city governments.
5.1. The Consortium principal representatives will choose co-chairs; one from among their
New York members and the other from among their Connecticut members; and a
secretary from among their members.
5.2. The Consortium principal representatives will designate a Steering Committee consisting
of one representative from each of the Consortium members. The Consortium principal
representatives will delegate to the Steering Committee responsibility for the
development of Consortium policy in carrying out the Planning Program, and day-to-day
operations of the Consortium.
5.2.1. The Steering Committee will be responsible for overseeing the day-to-day
operations of the Consortium and the Planning Program.
5.2.2. The Steering Committee will be responsible for overseeing all aspects of the
overall budget for the Planning Program, as defined in Schedule A, contained
in Attachment C of the Agreement, including adjusting any part of the budget
for the Planning Program as it progresses.
5.2.3. The Steering Committee will be responsible for staffing for Planning Program
coordination and committee support, drawing upon the resources of RPA and
of the staffs of the MPOs and regional councils that are Consortium members,
as part of the in-kind contributions defined in Schedule A, contained in
Attachment C.
5.2.4. The Steering Committee will be responsible for overseeing the development
of, reviewing and accepting all deliverables defined in Schedule B, contained
in Attachment D of this Agreement, and authorizing RPA, as the fiduciary
agent for the Consortium, to submit the final deliverables per Schedule A to
HUD for Federal reimbursement.
5.2.5. The Steering Committee will be responsible for developing formats for the
deliverables to be produced through the Planning Program as identified in
Schedule B, contained in Attachment D, and criteria with which to judge their
acceptability.
5.2.6. The Steering Committee will be responsible for withholding authorization for
submission of deliverables to HUD that it deems unacceptable or below
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standard in the context of Schedule B, contained in Attachment D. In these
cases, reimbursement for the deliverables to the responsible Consortium
member or members will be delayed until an acceptable deliverable is
produced for submission to HUD as set forth in the subrecipient agreement.
5.2.7. The Steering Committee will be responsible for establishing a process for
reviewing applications for other HUD programs submitted to the Consortium
by agencies and entities in the Consortium’s planning area to determine the
consistency of those applications with the Planning Program for the purpose
of approving Preferred Sustainability Status priority points from HUD.
5.3. Among its first activities, the Steering Committee will undertake the following:
5.3.1. Appointing co-chairs; one from among the cities’ representatives on the
committee and one from among the MPOs’ representatives; and a secretary
from among its members.
5.3.2. Drafting overarching goals and major milestones for the Planning Program,
providing an opportunity for public review of and comment on the draft goals
and milestones, and recommending a final set of goals and milestones to the
Consortium principal representatives for adoption.
5.3.3. Organizing and then maintaining information and resources for the
Consortium, including coordinating the Consortium effort to develop and
maintain a data repository, website, and network of listening posts, and will
ensure full public access to information and data.
5.3.4. Convening two advisory subcommittees organized geographically in keeping
with the locations of the specific execution projects in the Planning Program:
a Northern Sector Subcommittee and an Eastern Sector Subcommittee.
5.4.

The advisory subcommittees will consist of the member agencies of the MPOs and
Long Island Regional Planning Council, in whose planning areas the execution
planning is taking place, as well as representatives of agencies, municipalities, nongovernmental organizations and community-based organizations identified in those
areas.
5.4.1. Each advisory subcommittee will elect a chair to serve on the Advisory Board.
5.4.2. The Steering Committee may revise the structure of the advisory
subcommittees as needed during the Planning Program.

DECISION-MAKING
6. All actions taken and decisions made by the Consortium and its committees and
subcommittees, including the Advisory Board described in Section 9 below, will be by
consensus of the affected members of those bodies.
6.1.

Consensus will be defined as unanimity of affected parties, with the chair or co-chairs
judging the extent to which Consortium, committee or subcommittee members are
affected by the decision or action in question.
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6.2.

In cases where consensus on a prospective action or decision cannot be reached, the
chair or co-chairs of the relevant body will convene the parties in question to work
towards an agreement and achieve consensus.

6.3.

Revisions to any provision or section of this Agreement, including changes to the
membership of the Consortium, either at the suggestion of Consortium members or
upon request from prospective members, will be made through the consensus decision
of all of the Consortium principals.

MEETING PROTOCOLS
7. At a minimum, the Consortium principal representatives will meet annually to receive a
formal status report on the progress of the Planning Program from the Steering Committee
and take any actions or make decisions as needed. Other meetings may be convened by the
Consortium co-chairs as needed.
7.1.

All meetings of the Consortium principal representatives will be open to the public
with appropriate notice given.

7.2.

A quorum of the Consortium principal representatives will be required in order to
conduct business at meetings of the Consortium principal representatives.
7.2.1. A quorum for any meetings of the Consortium principal representatives will
consist of two-thirds of the New York principal representatives and two-thirds
of the Connecticut principal representatives.

8. At a minimum, the Steering Committee will meet at least quarterly to monitor the progress of
the Planning Program and to carry out its responsibility for the development of Consortium
policy in carrying out the Planning Program.
8.1.

All meetings of the Steering Committee will be open to the public with appropriate
notice given.

8.2.

A quorum of the Steering Committee representatives will be required in order to
conduct business at meetings of the Steering Committee.
8.2.1. A quorum for any Steering Committee meeting will be two-thirds of the New
York members and two-thirds of the Connecticut members.

ADVISORY BOARD
9. The Consortium principal representatives will convene an Advisory Board of state agencies,
regional non-governmental organizations and representatives of the advisory subcommittees
described in Section 5 above.
9.1.

The Advisory Board will initially include:
9.1.1. Seven state agencies: the Connecticut Housing Finance Agency; the
Connecticut Department of Economic and Community Development; the
Connecticut Office of Policy and Management; the Connecticut Department
of Transportation; the New York State Department of State; New York State
Homes and Community Renewal; and the Empire State Development
Corporation.
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9.1.2. Six non-governmental organizations: the Local Initiatives Support
Corporation; the Urban Land Institute; ICLEI Local Governments for
Sustainability; WE ACT for Environmental Justice; the Connecticut Coalition
for Environmental Justice; and the One Region Fund, a partnership of private
funders in New York, New Jersey and Connecticut.
9.1.3. The North Jersey Transportation Planning Authority, the MPO for northern
New Jersey, and the cities of Newark and Jersey City, New Jersey.
9.1.4. The chairs of the Steering Committee’s two advisory subcommittees as
described in Section 5.4of this Agreement.
9.1.5. Other members to be added at the discretion of the Steering Committee;
including potentially other representatives from northern New Jersey and
other locations in New York State and Connecticut.
9.2.

The role of the Advisory Board will include the following:
9.2.1. At a minimum, the Advisory Board will meet quarterly to advise the
Consortium and its committees, to monitor the progress of the Planning
Program and to make recommendations as needed for the development of
Consortium policy in carrying out the Planning Program.
9.2.2. In addition, the Advisory Board will take specific actions at key junctures in
the Planning Program, as follows:
9.2.2.1.The Advisory Board will help identify desired outcomes, processes and
issues, and recommend to the Steering Committee a set of goals and major
milestones for the Planning Program..
9.2.2.2.The Advisory Board will review drafts of the deliverables defined in
Schedule B and make recommendations to the Steering Committee on
those deliverables prior to their acceptance and authorization for
submission to HUD.
9.2.2.3.The Advisory Board will provide input to and review drafts of the final
Program and Execution Plan for Sustainable Development and make
recommendations to the Steering Committee before the Plan is adopted.
9.2.2.4.The Advisory Board will regularly interact with the Steering Committee’s
two advisory subcommittees as described in Section 5.4 of this
Agreement.

ADMINISTRATIVE ARRANGEMENTS
10. The Consortium will maintain the following administrative arrangements:
10.1.

RPA will be responsible for receiving and disbursing Federal funding granted by
HUD for the purpose of executing the Planning Program.
10.1.1. RPA will be responsible for maintaining accounts of all funding received and
disbursed and for all financial and progress reporting required by HUD under
the grant program.
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10.1.2. RPA will be responsible for all other aspects of the administration of Federal
funding from HUD for the purpose of executing the Planning Program.
10.2.

All contracts entered into by the Consortium or its individual members for the
purpose of executing the Planning Program must be approved by the Steering
Committee.
10.2.1. Procurement of professional services for the purpose of executing the
Planning Program will follow processes prescribed for the use of Federal
funds, per the requirements in the HUD Terms and Conditions (see
Attachment B) and OMB circulars A-87, A-122 and A-133. State and local
procurement requirements will be followed as necessary, but will be
secondary to the Federal requirements.
10.2.2. A selection committee will be formed for each procurement with the approval
of the Steering Committee. The individual selection committees will make
recommendations after following processes consistent with the applicable
procurement requirements, with final selection of professional service firms
determined by the Steering Committee and approved by HUD.
10.2.3. At the direction of the Steering Committee, RPA, utilizing Federal funding
from HUD, will enter into contracts with other consortium members and/or
with private consultants selected by the Steering Committee to execute work
for the Planning Program. Contracts will include accountability measures
related to sections 5.2.4 through 5.2.6 of this Agreement.

10.3.

The overall budget for the Planning Program, including Federal funding provided
through HUD and various forms of matching and leveraged funds and in-kind
services provided by the members of the Consortium, is defined in Schedule A of this
Agreement.

PLANNING PROGRAM COMPONENTS
11. The Consortium will undertake the following activities as part of the Planning Program.
These activities are detailed in the Consortium Work Plan. A final report will incorporate
actions and recommendations from all activities and will be adopted by the Consortium as
the New York-Connecticut Program and Execution Plan for Sustainable Development.
11.1.

RPA and the four metropolitan planning organizations will analyze the existing
regional plans, as well as related plans developed by housing agencies, economic
development entities and environmental agencies and organizations, to identify where
these plans could be more fully integrated on either a functional or geographic level,
where additional research, analysis or policy development could be productive, and
where governmental policies could be better integrated with the goals of the plans.
11.1.1. As part of this analysis, RPA and the four metropolitan planning organizations
will conduct public outreach activities throughout the Consortium’s planning
area that will gather additional input to advise the integration of existing plans
and policies. Outreach activities will be undertaken in a geographically
balanced fashion in order to solicit the broadest input from the planning area.
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11.1.2. The goal of the public outreach activities will be to create a network of
engaged government officials, civic and community leaders, business leaders,
entrepreneurs, planners and private citizens that cuts across geographic, racial,
ethnic, income and programmatic boundaries. Activities will be organized
around the two advisory subcommittees described in Section 5.4 above.
11.2.

RPA will conduct an initial comparison of regional housing, transportation,
sustainability and other plans to identify gaps, redundancies, inconsistencies and
potential areas where plans could be integrated. Each MPO will conduct further
analysis of how plans in its jurisdiction could be enhanced or connected to plans in
other jurisdictions.

11.3.

Cities, MPOs and counties will identify changes in environmental permitting, land
use regulations, transportation, housing and open space financing mechanisms, etc.
that would address implementation barriers and ensure that Federal, State, local and
private investments are working in concert. The responsible entities and actions
needed to enact these changes will be identified, including those that can be
implemented directly by the Consortium members and those that will require
coordinated action with other levels of government.

11.4.

Drawing on the expertise of the Consortium and advisory board members, RPA and
the four MPOs will conduct an initial comparison of regional housing, transportation,
sustainability and other plans to identify gaps, redundancies, inconsistencies and
potential areas where plans could be further integrated. Each MPO will conduct
further analysis of how plans in its jurisdiction could be enhanced or connected to
plans in other jurisdictions.

11.5.

The Long Island Regional Planning Council will develop a policy framework to
advance the workforce and fair share housing goals of its Long Island 2035 Regional
Sustainability Plan. In the event that the Council is unable to perform or direct such
services, Nassau and Suffolk counties will recommend that such services be provided
by a comparable entity. Such assignment of scope of services and funding shall be
approved by a majority of the members of the Consortium, which approval shall not
be unreasonably withheld.

11.6.

RPA will work with the Local Initiatives Support Corporation (LISC), a member of
the Advisory Board of the Planning Program, and other consortium members to
develop oversight responsibilities, management protocols, selection criteria and other
specifications for a fund that would provide early seed capital to discrete affordable
housing development within ½ mile of public transportation. Funding from LISC and
federal funding from HUD will cover a series of predevelopment expenses associated
with the development of affordable housing, including preliminary plans, engineering
and environmental reviews; and legal, marketing and preliminary feasibility
assessments.

11.7.

The New York City Department of City Planning, working in conjunction with the
Mayor’s Office of Long Term Planning and Sustainability, will conduct citywide
strategic planning for building climate resilience. This project will include outreach to
a range of stakeholders, include efforts to assess the risks, costs, and potential
solutions for building climate resilience; and will outline an ongoing, dynamic, risk8

based planning process that the City can employ that can take advantage of new
information and projections as they become available.
11.8.

The City of New Haven will advance plans for a transit oriented development at
Union Station, converting an existing commuter train station to a new mixed use
community.
Project elements include new structured commuter parking,
remerchandising/renovation of the train station and a new mixed use community on
the Union Station site.

11.9.

The City of Bridgeport will develop a feasibility plan for a new train station at the
core of a 750-acre development corridor which runs from the Steel Pointe Harbor
development project north to the Lake Success Business Park.

11.10. The City of Norwalk will develop a plan to introduce better bus, bicycle, car,
pedestrian and circulator connectivity at the South Norwalk rail station.
11.11. The City of Stamford will complete a feasibility study for a new East Side train
station.
11.12. The City of New Rochelle will complete a station area plan and create a transitoriented development zone within ½ mile of Station Plaza.
11.13. The cities of Yonkers, Mount Vernon and New Rochelle, in collaboration with the
New York Metropolitan Transportation Council, will define sustainable communities
issues and planning needs in the east-west Cross County Parkway corridor which
connects these lower Hudson Valley cities. A corridor profile will be developed for
use in the development of NYMTC's next Regional Transportation Plan.
11.13.1. The cities of Yonkers and Mount Vernon will incorporate relevant findings,
study data, and implementation strategies from other Consortium execution
planning projects into locally-initiated planning activities and documents
developed for the Yonkers, Ludlow, Fleetwood, Mount Vernon East and
Mount Vernon West Metro-North station areas.
11.14. The New York City Department of City Planning, in collaboration with the New
York City Department of Transportation and the MTA Metro-North Railroad, will
study multiple existing Metro-North stations in the Bronx along with two stations
proposed at Hunts Point and Parkchester to identify potential land use, transportation
and urban design improvements as part of the plan to bring Metro-North to Penn
Station.
11.15. The City of White Plains, in collaboration with the New York Metropolitan
Transportation Council, and in consultation with other I-287 corridor communities,
will define sustainable communities issues and planning needs in the Tappan Zee
Bridge/I-287 Corridor, including connections to railway and other transit hubs,
existing and planned. A corridor profile will be developed for use in the development
of NYMTC's next Regional Transportation Plan.
11.15.1. The City of White Plains will incorporate relevant findings, study data, and
implementation strategies from other Consortium execution planning
projects into locally-initiated planning activities and documents developed
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for the White Plains Metro-North Train Station and North White Plains
Metro-North Train Station.
11.15.2. The New York Metropolitan Transportation Council will work with the
City of White Plains and other communities in the Tappan Zee
Bridge/Interstate 287 corridor to identify opportunities to update their
comprehensive plans and zoning ordinances to institutionalize mixedincome transit-oriented development in conjunction with major
transportation improvements under development in the corridor, including
both bus rapid transit and train transit.
11.16. The New York City Department of City Planning will lead a coordinated,
interdisciplinary neighborhood planning study of East New York, Brooklyn to
identify and advance strategies for building sustainable communities through land
use, transportation, education, employment, urban ecology and green technology.
11.17. Nassau County will conduct a feasibility study of sustainable infill development and
opportunities to promote transit-oriented development in the vicinity of up to three
MTA Long Island Rail Road stations in the Preliminary Regional Nassau Hub Study
Area. The County will form a Steering Committee made up of Study Area residents,
stakeholders, relevant municipal agencies and County staff to determine the locations
to be studied and the types of analyses needed. Among the types of analyses for
consideration are economic development and affordable housing opportunities,
pedestrian and transportation facility infrastructure improvement and transportation
linkages to major potential sites of employment, including the Grumman Property in
Bethpage slated for redevelopment.
11.18. Suffolk County will develop and implement a Regional Transfer of Development
Rights (TDR) study and program that would examine existing local, county and
regional TDR programs such as those associated with the Pine Barrens, Suffolk
County sanitary credits and local Town programs with particular focus on the five
Regional Growth Centers identified with the County's study entitled "A Review of
Selected Growth and Development Areas." Selected study areas would include, but
not be limited to the Route 110 Office-Industrial Corridor, the Sagtikos Regional
Development Zone, the Stony Brook High Tech Campus, Yaphank and the Town of
Riverhead.

CONSORTIUM RESPONSIBILITIES
12. The Consortium will execute the activities in Section 11 over the full 36 (thirty-six) months
of the period of performance defined in the HUD NOFA and until liquidation of all
obligations, such as the performance benchmark requirements, as mandated by the HUD
NOFA.
12.1.

The Consortium will produce all deliverables identified in Schedule B of this
Agreement and submit those deliverables to HUD in order to receive Federal
reimbursement for the Planning Program per Schedule A.
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12.2.

Per the requirement of the HUD NOFA, the Consortium will liquidate all obligations
incurred under the award not later than 90 (ninety) days after the end of the funding
period.

12.3.

The Consortium will consider continuing this Agreement at the conclusion of the
period of performance subject to the modification provisions of this Agreement in
Section 6.3.

12.4.

Should the Consortium continue to receive Preferred Sustainability Status after the
conclusion of the Planning Program, members of the Consortium agree to consider
extending this Agreement to timeframes specified in subsequent grant award
opportunities subject to the modification provisions of this Agreement in Section 6.3.
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NY-CT Sustainable Communities Consortium
Structure and Governance
14-May-11
Metropolitan Planning Organizations
New York Metropolitan
Transportation Council

South Western Regional
Metropolitan Planning
Organization

Valley/Greater Bridgeport
Metropolitan Planning
Organization

South Central Regional
Council of Governments

Local Governments

Planning Associations

New York City

Lower Hudson Valley cities:
Yonkers, Mount Vernon,
New Rochelle, White Plains

Long Island Regional
Planning Council

Connecticut Coastal
Corridor cities: Norwalk,
Stamford, Bridgeport, New
Haven

Suburban Long Island:
Nassau and Suffolk counties

Regional Plan Association

New York-Connecticut Regional Sustainable Communities Consortium
(all members sign the Consortium Agreement)
Advisory Board
*CT Housing Finance Agency
*CT Dept of Economic & Community
Development
*CT Office of Policy and Management
*CT Dept of Transportation
*NYS Dept of State
*NYS Homes & Community Renewal
*Empire State Development Corporation

Four MPO chairs
or their designees
*CT co-chair

* North Jersey Transportation Planning
Authority
*City of Newark, New Jersey
*Local Initiatives Support Corporation
*Urban Land Institute
*ICLEI Local Governments for Sustainability
*WE ACT for Environmental Justice
*Connecticut Coalition for Environmental
Justice
*One Region Fund
*Two advisory subcommittee chairs

Representatives of
nine city mayors and
two county executives

RPA and LIRPC
chairs or their designees

Steering Committee

*NY co-chair

(responsible for Consortium policy
in carrying out the proposed Sustainable Communities Planning
Program and oversees the day‐to‐day operations of the
Consortium, including staff support)

Northern Sector Subcommittee

Eastern Sector Subcommittee

Advisory Subcommittees
(subregional subcommittees comprised of MPO and LIRPC members, as well as
representatives of agencies, municipalities, non-governmental organizations and
community-based organizations identified in each sector)






 





 

FEDERAL AID/LOCAL AGREEMENT - SCHEDULE A
Beginning Eligibility Date for Project Expenditure Reimbursement: 2/15/2011
Project Completion Date: 2/15/2014
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program per Schedule B

SOURCES OF PROJECT FUNDING
Activity

Project Period

1

Gap Analysis

Review of Existing Plans;
Identify and Prioritize
Gaps and Strategy
Innovations (Tasks A and
B)

2011-2012

$

125,000

Regional Plan
Association

$

125,000 $

25,000

Regional Plan
Association

$

150,000

2011-2012

$

90,142

South Western Region
Metropolitan Planning
Organization

$

90,142 $

18,028

South Western Region
Metropolitan Planning
Organization

$

108,170

2011-2012

$

77,265

Greater
Bridgeport/Valley
Metropolitan Planning
Organization

$

77,265 $

15,453

Greater
Bridgeport/Valley
Metropolitan Planning
Organization

$

92,718

2011-2012

$

66,729

South Central Regional $
Council of Governments

66,729 $

13,346

South Central Regional $
Council of Governments

80,075

2011-2012

$

80,000 Professional Services for $
Gap Analysis and
Regional Outreach

80,000 $

-

$

80,000

2011-2012

$

$

100,000

$

610,963

1 of 6

$

Recipient

Local Match

Element Name

ELEMENT 1 SUBTOTAL

HUD Funds

Maximum Federal
Amount Payable

Element No.

-

Professional Services for $
Field Organizers

439,136

$

6/6/2011

-

$

439,136 $

Source of Local Match

100,000

171,827

One Region Fund

TOTAL

MOA Schedule A v1.5.xlsx

FEDERAL AID/LOCAL AGREEMENT - SCHEDULE A
Beginning Eligibility Date for Project Expenditure Reimbursement: 2/15/2011
Project Completion Date: 2/15/2014
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program per Schedule B

SOURCES OF PROJECT FUNDING
Activity

Project Period

2

Enhancement of Existing
Plans

Regional Housing
Analysis (Task C)

2011-2012

$

74,155

Regional Plan
Association

$

74,155 $

14,831

Regional Plan
Association

$

88,986

Long Island Housing
Strategy (Task D)

2011-2013

$

80,976

Long Island Regional
Planning Council

$

80,976 $

16,195

Long Island Regional
Planning Council

$

97,171

Building Climate
Resilience (Task E) (New
York City)

2011-2013

$

307,378

New York City
Department of City
Planning

$

307,378 $

61,476

New York City
Department of City
Planning

$

368,854

$

462,508

$

462,508 $

92,502

$

555,010

2011-2013

$

202,846 Suffolk County Planning $
Department

202,846 $

64,779

$

267,625

2011-2013

$

121,051 Professional Services for $
Suffolk TDR Study

121,051 $

-

$

121,051

3

Detailed Execution Plans Eastern Sector
Suffolk County Transfer
of Development Rights
(TDR) Study (Task N)

2 of 6

Recipient

Local Match

Element Name

ELEMENT 2 SUBTOTAL

HUD Funds

Maximum Federal
Amount Payable

Element No.

6/6/2011

Source of Local Match

TOTAL

MOA Schedule A v1.5.xlsx

FEDERAL AID/LOCAL AGREEMENT - SCHEDULE A
Beginning Eligibility Date for Project Expenditure Reimbursement: 2/15/2011
Project Completion Date: 2/15/2014
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program per Schedule B

SOURCES OF PROJECT FUNDING
Element No.

Element Name

Activity

Project Period
$

2011-2013

2011-2013

3 of 6

Source of Local Match

TOTAL

64,779

$

128,676

$

260,000 Professional Services for $
Nassau Redevelopment
Study

260,000 $

-

$

260,000

$

369,394

$

369,394 $

73,879

$

443,273

$

1,017,188

$

1,017,188 $

203,438

$

1,220,626

2011-2012

$

-

N/A

$

- $

75,000

New York Metropolitan $
Transportation Council

75,000

Cross County Parkway
Corridor Working Group

2011-2012

$

-

N/A

$

- $

75,000

New York Metropolitan $
Transportation Council

75,000

Metro-North Station
Study (Bronx) (Task K)

2011-2014

$

346,336

New York City
Department of City
Planning

$

346,336 $

69,267

ELEMENT 3 EASTERN SECTOR SUBTOTAL
Detailed Execution Plans - Interstate 287/Tappan
Northern Sector
Zee Bridge Corridor
Working Group

63,897

Local Match

63,897 $

Sustainable East New
York [Brooklyn] (Task L)

2011-2013

Maximum Federal
Amount Payable

Recipient
Nassau County
$
Department of Economic
Development

Nassau County Infill
Redevelopment
Feasability Study (Task
M)

3

HUD Funds

New York City
Department of City
Planning

6/6/2011

New York City
Department of City
Planning

$

415,603
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FEDERAL AID/LOCAL AGREEMENT - SCHEDULE A
Beginning Eligibility Date for Project Expenditure Reimbursement: 2/15/2011
Project Completion Date: 2/15/2014
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program per Schedule B

SOURCES OF PROJECT FUNDING
Element No.

Element Name

Activity

TOD Smart Growth
Initiative in New
Rochelle (Task J)

Advance transit-oriented
development around
New Haven's Union
Station (Task F)

Advance TransitOriented Development
Around Bridgeport's
Barnum Train (Task G)

4 of 6

Project Period

HUD Funds

2011-2013

$

2,500

2011-2013

$

2011-2013

$

98,447

2011-2013

$

2011-2013

$

2011-2013

$

Maximum Federal
Amount Payable

Recipient

Source of Local Match

$

2,500 $

20,790

101,450 Professional Services for $
New Rochelle TOD
Initiative

101,450 $

-

$

98,447 $

37,224

87,671 Professional Services for $
New Haven TOD
Initiative

87,671 $

-

$

3,117 $

37,223

183,000 Professional Services for $
Bridgeport TOD Initiative

183,000 $

-

3,117

City of New Rochelle

Local Match

City of New Haven

City of Bridgeport

6/6/2011

City of New Rochelle

City of New Haven

City of Bridgeport

TOTAL
$

23,290

$

101,450

$

135,671

$

87,671

$

40,340

$

183,000
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FEDERAL AID/LOCAL AGREEMENT - SCHEDULE A
Beginning Eligibility Date for Project Expenditure Reimbursement: 2/15/2011
Project Completion Date: 2/15/2014
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program per Schedule B

SOURCES OF PROJECT FUNDING
Element No.

Element Name

Activity

Stamford East Side Train
Station Feasibility Study
(Task I)

Project Period

HUD Funds

2011-2013

$

2011-2013

2011-2013

ELEMENT 3 NORTHERN SECTOR SUBTOTAL
3

Detailed Execution Plans Regional Housing
Overall Activities
Incentive Fund (Task C II)

ELEMENT 3 OVERALL ACTIVITIES SUBTOTAL

5 of 6

2011-2014

Source of Local Match

3,117 $

37,223

$

183,000 Professional Services for $
Stamford TOD Initiative

183,000 $

-

$

186,117 Professional Services for $
Norwalk TOD Initiative

186,117 $

37,223

$

1,194,755 $

$

$

$

1,194,755

$

100,000

$

100,000

City of Stamford

Local Match

$

Implement the TOD
Master Plan for South
Norwalk Railroad Station
Neighborhood (Task H)

3,117

Maximum Federal
Amount Payable

Recipient

Community recipients
tbd

6/6/2011

City of Stamford

TOTAL
$

40,340

$

183,000

$

223,341

388,951

$

1,583,707

100,000 $

100,000

Local Initiatives Support $
Corporation

200,000

100,000 $

100,000

$

200,000

City of Norwalk

MOA Schedule A v1.5.xlsx

FEDERAL AID/LOCAL AGREEMENT - SCHEDULE A
Beginning Eligibility Date for Project Expenditure Reimbursement: 2/15/2011
Project Completion Date: 2/15/2014
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program per Schedule B

SOURCES OF PROJECT FUNDING
Recipient

Local Match

Element Name

Activity

Project Period

4

Project Management

Project Coordination and
Committee Staffing

2011-2014

$

148,000

Regional Plan
Association

$

148,000 $

29,600

Regional Plan
Association

$

177,600

Grant Administration

2011-2014

$

138,411

Regional Plan
Association

$

138,411 $

27,682

Regional Plan
Association

$

166,093

ELEMENT 4 SUBTOTAL

$

286,411

$

286,411 $

57,282

$

343,693

GRAND TOTALS

$

3,500,000

$

3,500,000 $

1,014,000

$

4,514,000

6 of 6

HUD Funds

Maximum Federal
Amount Payable

Element No.

6/6/2011

Source of Local Match

TOTAL
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FEDERAL AID/LOCAL AGREEMENT - SCHEDULE B
Milestone Payments and Deliverables
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program
Consortium subrecipients will enter into agreements with the Grantee, Regional Plan Association, to carry out the work program described in and according to the terms of this Memorandum of
Agreement. Under the terms of these agreements, Consortium subrecipients may be reimbursed for work performed up to the amount specified in Schedule A, less the amounts of the milestone
payments specified below. The Consortium Steering Committee will authorize the Grantee to make these milestone payments only after the Steering Committee has approved the deliverables
listed below with each milestone payment amount.
TASK

DESCRIPTION

DELIVERABLE

AMOUNT

Task A: Enhancement of Existing Plans to Produce Execution Plan for Regional Sustainable Development
Collect and Analyze Existing Plans

A1
A1d

Place maps and matrix on consortium website and obtain comments from subregional committees, advisory

Summary of comments

$

10,978

Summary of comments

$

10,978

board and steering committee

Research Alignment of Federal, State and Regional Regulations, Programs and Plans

A2
A2e

Place draft report of findings on consortium website and obtain comments from subregional committees,
advisory board and steering committee

Plan Recommendations and Approval

A3
A3b

Obtain comments from subregional committees, advisory board and steering committee

Summary of comments

$

10,978

A3d

Draft final plan

Final draft

$

10,978

Meeting agendas and summaries

$

10,978

Seminar agenda and summary

$

10,978

Task B: Regional Public Engagement and Knowledge Sharing
Organize Northern and Eastern Sector committees

B2
B2b

Conduct organizational meetings to elect chairs and develop meeting agendas and schedules

Retain field organizers and conduct training workshop

B3
B3b

Organize seminar for consortium members and field organizers to share best practices in relevant organization
tools and methods, and improve the design of outreach and participation strategies

B4

1 of 7

Conduct regional town meetings

6/6/2011
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FEDERAL AID/LOCAL AGREEMENT - SCHEDULE B
Milestone Payments and Deliverables
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program
Consortium subrecipients will enter into agreements with the Grantee, Regional Plan Association, to carry out the work program described in and according to the terms of this Memorandum of
Agreement. Under the terms of these agreements, Consortium subrecipients may be reimbursed for work performed up to the amount specified in Schedule A, less the amounts of the milestone
payments specified below. The Consortium Steering Committee will authorize the Grantee to make these milestone payments only after the Steering Committee has approved the deliverables
listed below with each milestone payment amount.
TASK
B4e

DESCRIPTION

DELIVERABLE

AMOUNT

Incorporate input into project planning and publish meeting summaries on website

Meeting summaries

$

10,978

Summary of plan comments

$

10,978

Summary of analysis

$

4,945

Maps and summary of conclusions

$

4,945

Final report

$

4,945

Report of Analysis of Impediments

$

5,398

Completed Action Plan

$

5,398

Obtain recommendations and feedback for plan enhancements

B5
B5c

Incorporate input into draft Execution Plan for Sustainable Development and post to website for comment

Task C: Regional Housing Analysis and Incentive Fund
Collect and analyze existing AIs and housing studies

C2
C2b

Analyze AIs and studies and compare methodologies, data, assumptions, findings and recommendations

Data analysis and mapping

C3
C3b

Map existing conditions and compare to transit-oriented opportunity areas

Develop recommendations

C4
C4b

Submit to subregional committees, advisory board and steering committee for comment and approval

Task D: Long Island Housing Strategy
Needs and impediments analysis

D2
D2b

Perform analysis of impediments to housing choice including zoning, transportation and employment.

Action Plan

D3
D3a

Develop and vet Fair Share Housing Action Plan for creating the necessary Next Generation and mixed-income
Workforce housing for Long Island

2 of 7

6/6/2011
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FEDERAL AID/LOCAL AGREEMENT - SCHEDULE B
Milestone Payments and Deliverables
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program
Consortium subrecipients will enter into agreements with the Grantee, Regional Plan Association, to carry out the work program described in and according to the terms of this Memorandum of
Agreement. Under the terms of these agreements, Consortium subrecipients may be reimbursed for work performed up to the amount specified in Schedule A, less the amounts of the milestone
payments specified below. The Consortium Steering Committee will authorize the Grantee to make these milestone payments only after the Steering Committee has approved the deliverables
listed below with each milestone payment amount.
TASK
D3c

DESCRIPTION

DELIVERABLE

Identify and document lessons learned and best practices for consideration by the consortium at its scheduled

Documentation of best practices to Steering Committee

AMOUNT
$
5,398

Steering Committee meetings, including implications for the Program and Execution Plan for Sustainable
Development

Task E: Building Climate Resilience
Analysis of urban design implications of enhanced flood protection for buildings

E1
E1c

Draft regulatory revisions

Final report with further recommendations for building

$

20,492

$

20,492

$

20,492

Scoping report.

$

12,408

Final Report

$

12,408

code and other regulations or policies

Study of best practices for building coastal resilience in highly developed waterfront cities and surrounding areas

E2
E2b

Research on individual strategies; develop framework and methodology for evaluation

Complete report with recommendations for evaluation
of options and methodology for regional replicability

Evaluation of critical infrastructure design standards

E3
E3c

Decide which standards will be revised, begin revision process and integrating revised standards into agency

Report on standards to be revised, status of integration

activities

of revised standards into agency activities

Task F: Advance transit-oriented development around New Haven's Union Station
Market Analysis and Project Design

F3
F3c

Final Report and RFQ

F4
F4b

3 of 7

Conduct environmental screening and determine scope.

Complete final plan with associated state agency approvals

6/6/2011
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FEDERAL AID/LOCAL AGREEMENT - SCHEDULE B
Milestone Payments and Deliverables
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program
Consortium subrecipients will enter into agreements with the Grantee, Regional Plan Association, to carry out the work program described in and according to the terms of this Memorandum of
Agreement. Under the terms of these agreements, Consortium subrecipients may be reimbursed for work performed up to the amount specified in Schedule A, less the amounts of the milestone
payments specified below. The Consortium Steering Committee will authorize the Grantee to make these milestone payments only after the Steering Committee has approved the deliverables
listed below with each milestone payment amount.
TASK
F4d

DESCRIPTION

DELIVERABLE

Issue RFP or RFQ to developers

Completed RFQ

AMOUNT
$
12,408

Task G: Advance Transit-Oriented Development Around Bridgeport's Barnum Station
Analyze ridership

G2
G2e

Analyze the relationship between this station and the intermodal station downtown and how they will

Analysis of how the two stations will compliment each

complement each other with differentiated service

other with various services

G3

Develop operation simulation and go/no-go determination

G4

Investigate TOD and station location
G4a

G7

Identify transit oriented development (TOD) and station sites.

Concept reports for each site.

Final report & public presentations

Final report

$

12,408

$

12,408

$

12,408

$

12,408

$

12,408

$

12,408

Task H: Implement the TOD Master Plan for South Norwalk Railroad Station Neighborhood
Disposition of City-owned parcels

H2
H2c

Procure public approvals for disposition and develop RFP's for development of public parcels

Public consensus on property development; public
approvals for RFPs.

H3
H3c

H4
H4c

4 of 7

Program of public infrastructure
Refine and propose a program of public improvements, financing plans for public approvals. Bid phase 1 of

Public approvals of public infrastructure design; bid

public improvements.

phase I

Circulator design
Public approvals of the circulator design and funding
Finalize circulator design; develop cost estimates and a funding strategy for the development of the circulator

6/6/2011

strategy.

MOA Schedule B v1.5.xlsx

FEDERAL AID/LOCAL AGREEMENT - SCHEDULE B
Milestone Payments and Deliverables
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program
Consortium subrecipients will enter into agreements with the Grantee, Regional Plan Association, to carry out the work program described in and according to the terms of this Memorandum of
Agreement. Under the terms of these agreements, Consortium subrecipients may be reimbursed for work performed up to the amount specified in Schedule A, less the amounts of the milestone
payments specified below. The Consortium Steering Committee will authorize the Grantee to make these milestone payments only after the Steering Committee has approved the deliverables
listed below with each milestone payment amount.
TASK

DESCRIPTION

DELIVERABLE

AMOUNT

Task I: Stamford East Side Train Station Feasibility Study
Develop operation simulation and go/no-go determination

I3
I3b

Identify impact of new stations on train operations

Using simulation model, identification of travel time

$

12,408

Concept reports for each site

$

12,408

Final report

$

12,408

Draft of preliminary infrastructure recommendations

$

6,930

$

6,930

$

6,930

impacts, potential service frequencies, and impacts on
existing service or high-speed rail potential

Investigate TOD and station location

I4
I4a

I7

Identify transit oriented development (TOD) and station sites

Final report & public presentations

Task J: TOD Smart Growth Initiative in New Rochelle
Analyze infrastructure capacity

J3
J3B

If necessary, recommend modifications to infrastructure requirements to conform to future demand and use
patterns.

Incentivize the location of transit-oriented goods and services within the Transit Center, train station, and identified TOD zone.

J5
J5C

Affirm and strengthen zoning and land use regulations aimed at promoting smart growth in the identified TOD

Draft zoning changes to support recommended land

zone.

uses. Specification of density levels where growth is
deemed appropriate.

J7

Final Plan produced and submitted to City Council for

Produce final plan

adoption.

Task K: Metro-North Station Study (Bronx)
K2

5 of 7

Study of Existing Conditions

6/6/2011
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FEDERAL AID/LOCAL AGREEMENT - SCHEDULE B
Milestone Payments and Deliverables
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program
Consortium subrecipients will enter into agreements with the Grantee, Regional Plan Association, to carry out the work program described in and according to the terms of this Memorandum of
Agreement. Under the terms of these agreements, Consortium subrecipients may be reimbursed for work performed up to the amount specified in Schedule A, less the amounts of the milestone
payments specified below. The Consortium Steering Committee will authorize the Grantee to make these milestone payments only after the Steering Committee has approved the deliverables
listed below with each milestone payment amount.
TASK
K2d

DESCRIPTION

DELIVERABLE

Streetscape and transportation survey

Inventory of select stations signage, pedestrian access

AMOUNT
$
23,089

and intermodal connections;

TOD Opportunity Analysis

K3
K3d

Presentation of findings to stakeholders

Report on analysis and workshop outcomes to

$

23,089

$

23,089

$

24,626

$

24,626

Recommendations for additional sustainability measures $
as part of integrated plan for land use, housing,

24,626

Community Advisory Committee

K4

Recommendations Report

K4d

Completion of plan and recommendations

Completed and stakeholder-vetted plan for selected
Metro-North Stations

Task L: Sustainable East New York
Land Use, Housing and Urban Design

L2
L2c

Recommendations for zoning changes and other actions

Draft zoning changes to support recommended land
uses

Transportation access study- local improvements and regional connections

L3
L3b

Draft transportation access recommendations, including connections to other centers on LIRR and subway

Recommendations for transportation and streetscape

systems

improvements

Multidisciplinary planning coordination

L4

Report on recommendations for land use and zoning changes, sustainability, streetscape, transportation and

L4c

capital improvements

transportation, and urban design

Task M: Nassau County Infill Redevelopment Feasibility Study
Existing Conditions

M3
M3B

6 of 7

Existing Conditions Report

Existing Conditions Report

6/6/2011

$

21,593
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FEDERAL AID/LOCAL AGREEMENT - SCHEDULE B
Milestone Payments and Deliverables
PROJECT DESCRIPTION: Develop and implement NY-CT Sustainable Communities Planning Program
Consortium subrecipients will enter into agreements with the Grantee, Regional Plan Association, to carry out the work program described in and according to the terms of this Memorandum of
Agreement. Under the terms of these agreements, Consortium subrecipients may be reimbursed for work performed up to the amount specified in Schedule A, less the amounts of the milestone
payments specified below. The Consortium Steering Committee will authorize the Grantee to make these milestone payments only after the Steering Committee has approved the deliverables
listed below with each milestone payment amount.
TASK

DESCRIPTION

M4

Selection of Study Area(s)
M4B

Selection of Types of Analyses Needed for Selected Study Areas

DELIVERABLE

AMOUNT

Report and Presentation (in varied formats) of specific

$

21,593

$

21,593

areas to be studied

M5

Final Feasibility Report

M5c

Incorporate Implementation Plan into Draft Final Feasibility Report

Implementation Plan

Task N: Suffolk County Transfer of Development Rights (TDR) Study
Inventory of existing Transfer of Development Rights (TDR) programs including program identification and analysis of basic elements.

N1
N1c

Analysis of purpose and intent of existing programs (water quality protection, downtown revitalization, workforce Descriptive report of existing programs

$

21,593

$

21,593

$

21,593

housing...etc) and identification of the geographic location of all sending and receiving areas.

Complete analysis of all existing programs including available credits, potential sending sites and remaining receiving sites.

N2
N2b

N3
N3b

7 of 7

Identification of potential overlap between programs

Summary of analysis

Recommendations will also be drafted to encourage better coordination between land use and transportation policies.
Development of specific strategies for coordinating credit absorption within designated growth zones while

Complete TDR analysis and development of policy

discouraging development in environmentally sensitive areas and water protection zones.

recommendations moving forward.

6/6/2011
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