Study Timeline

M1 Mé Mi12 M18 M24

Task 1: Form Study Governance Structure

—
Task 2: Literature Review ]
L

Task 3: Goals and Objectives and GAP
Analysis
Steering Committee and TAC Meeting

Task 4: Research I

Steering Committee and TAC Meeting

Task 5: Community Workshop [ ]

Task 6: Alternate Design Solutions e

Steering Committee and TAC Meetings (3)

Task 7: Alternatives Analysis
Steering Committee and TAC Meeting —_—

Task 8: Select Preferred Alternative e

Steering Committee and TAC Meeting
Prepare Final Report and Graphics

Task 9: Develop Implementation Plan [

Steering Committee and TAC Meeting
Develop Final Implementation Plan
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