








s the Principals of NYMTC’s member agencies,

we have come together around A Shared Vision

for A Shared Future. We’ve done so in recogni-
tion of the overarching need to collaboratively respond to
the challenges of growth in the near-term and the long-
term, and in recognition that these challenges cannot be
effectively addressed by any one of us individually. And
so, we have laid the groundwork for a collective response
to the challenges of our shared future.

Now that we have come to agreement on our vision -
both for the development of the region in terms of future
land use scenarios and for the development of the trans-
portation system within that context — our next step is to
make as much of our shared vision a reality as possible.

This will require real commitment, and real resources,
in both the immediate future and in the long-term. We
know that our vision will not be realized overnight. Re-
sources will need to be assembled and invested strategi-
cally over two decades. The patterns of regional growth
that we view as more sustainable will require a similar
period of time to be realized.

It will be neither simple nor easy to maintain focus on
a shared vision for this period of time. Inevitably, that
vision will need to respond to changing conditions and
needs. Even so, our agreement now on a shared vision
establishes a concept and a planning framework that can
and should persist through future challenges, changes
and adjustments. The basis of the vision is sound and it

will serve as a touchstone and center of gravity for our

future regional planning, both when we come together
as NYMTC and when we plan as individual agencies and
jurisdictions. That is what we seek to institute through A
Shared Vision for A Shared Future.

Making our shared vision a reality will not be an easy
task. It will require our continued cooperation through
the regional responsibilities we assume when we come
together as NYMTC. It will require an unprecedented
level of coordination with local land use policies and de-
cisions. It will require the continued maintenance of our

current transportation system. And it will require major



investments to improve the transportation system stra-
tegically to make possible the level of growth in the ten
areas that we’ve identified.

There is much that we can do within our region over
the next several years to fully establish our shared vision
as a basis for regional planning in the long-term. Coming
together to consider the future of our ten counties has
yielded a powerful result. We have forged new avenues
of communication and cooperation through the NYMTC
forum and can now speak with a common voice on the
most pressing issues of growth in our region. When we
come together in this fashion, the whole represented by
our mutual aspirations is much greater than the sum of

its individual parts, and much more impactful. It does not

supersede what we must do individually; rather it vastly

increases the stature of what we choose to do collectively.

Although our continuing partnership is essential, it
cannot bring our vision for the region’s growth to reality
on its own. We must reach out to the wider community
of officials who are responsible for the land use decisions
that we need to bring the vision into being, and to the
public whose input will strengthen our proposals and

whose support is essential to making the vision a reality.



Our region enjoys the advantage of an extensive sys-
tem of transportation facilities and services. The existing
transportation system - although it must be improved

- is still critical to the region’s future and to our vision

for that future. We must fully and completely protect the
region’s investment, and support future investment, by
ensuring its day-to-day operations and maintenance and
by achieving and maintaining a State-of-Good-Repair for

all transportation facilities and equipment in our region.

Our vision is also grounded in four major foundation
projects to which we have already committed by adopt-
ing them into NYMTC’s fiscally-constrained Regional
Transportation Plan per Federal planning requirements.
Three of these projects have moved into the construction
phase and the fourth, the Access to the Region’s Core
project, is following suit. They all address future access

to and mobility within the core of the region.

The growth forecasted for NYMTC’s region through
2030 is significant and challenging. Accommodating
this growth sustainably will not be possible unless a
large part of it is channeled into areas where it can be
supported through the existing transportation system,
supported by strategic improvements. Toward that end,
the ten desired growth areas we’ve identified can accom-
modate a significant proportion of the anticipated growth
in a more efficient, sustainable fashion through strategic
enhancements and expansions to the existing transpor-

tation system.



We can also work to bring additional resources from
within our region into play to contribute to the opera-
tions and maintenance and the State-of-Good-Repair
of our transportation system and to its improvement
through our strategic investments.

We have already begun to actively explore these pos-
sibilities. We are reviewing innovative financing op-
tions for large projects such as the improvements being
planned for the Interstate 287/Tappan Zee Bridge Corri-
dor. One of our foundation projects - the extension of the
No. 7 subway to the far west side of Manhattan - will be
financed through a special taxing district. Also being ac-
tively explored — through work such as the report of the
Ravitch Commission - is the viability of new user fees
and taxes as a means of addressing immediate shortfalls

in our operating budgets.

We can make great progress toward realizing our shared
vision through the actions and options outlined above. But
our long-range forecasts underscore that this will not be
sufficient. We will need to call upon additional national
and statewide resources, beyond those that we have fore-
cast, to fully realize our shared vision.

Ours is a region that contributes significantly to the
gross domestic product of both the nation and of New
York State. And it is a region that contributes significant-
ly to both Federal and state tax receipts.

NYMTC lies at the core of a larger metropolitan region
and a still larger Northeastern Megaregion stretching
from Boston to Washington, D.C. These larger regions
also contribute significantly to the national and state-
wide economies; this area of 49 million inhabitants in-
cludes 17 percent of the U.S. population on 2 percent of
the land area. It is responsible for 21 percent of the Gross
Domestic Product of the entire nation. The economic
viability of our core section of these larger regions is es-
sential to their overall viability.

Given the outsized contributions to these larger econo-
mies, we see a great deal of justification in greater contri-
butions of Federal and state resources to both the contin-
ued, reliable operation of our transportation system and

to the ambitious program of strategic investments we



have jointly defined. As noted, our forecasts show that
as much as $50 to $60 billion over the next two decades
will be needed to achieve our shared vision. Although
we may be able to generate some of these resources
ourselves, a partnership will clearly be required with
the Federal and state governments if this vision is to be
realized in its entirety to the benefit of the region, the

megaregion, state and nation as a whole.

Federal programs which fund transportation improvements
nationally are authorized through multi-year legislation.
Each year, appropriations legislation designates authorized
funding for use in the context of the Federal budget. In Sep-
tember 2009, the current Federal authorizing bill, entitled
the Safe, Accountable, Flexible, Efficient Transportation
Equity Act: A Legacy for Users, or SAFETEA-LU, will expire
and successor legislation will need to be passed.

The expiration of SAFETEA-LU and development of suc-
cessor legislation at the Federal level presents us with an
opportunity to make the case for our vision and the needs
we've identified in the context of national transportation
policy. As the Principals of NYMTC, we have worked hard
to reach agreement on a shared vision for our shared fu-
ture, and we are ready to use this opportunity and to make

the case for our region’s needs.
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IN THEIR OWN WORDS

" SELECT Bus SERVICE ALLOWS NEW YORKERS TO TRAVEL FASTER OVER CITY STREETS WITH FEWER CONGES-
TION AND ENVIRONMENTAL IMPACTS. AS THE NETWORK DEVELOPS, IT WILL PROVIDE IMPORTANT COMPLE-
MENTARY CAPACITY TO THE SUBWAY SYSTEM. AND NEW YORK CITY'S BICYCLE NETWORK IS DEVELOPING
INTO A NEW TRANSPORTATION SYSTEM, SPURRING A 35% INCREASE IN BIKE COMMUTING FROM 2007 TO

2008."
JANETTE SADIK-KHAN, COMMISSIONER,

NEw York CiTY DEPARTMENT OF TRANSPORTATION

"IN AREAS LIKE DOWNTOWN BROOKLYN, LONG ISLAND CITY, JAMAICA, LOWER MANHATTAN, AND THE
HUDSON YARDS... WE'VE CAREFULLY CRAFTED PLANS THAT WILL SET THE STAGE FOR VIBRANT NEW DOWN-
TOWNS AT THESE STRATEGICALLY IMPORTANT NODES, WHILE ALLEVIATING GROWTH PRESSURE ON OUR

NEIGHBORHOODS WITHOUT MASS TRANSIT."
AMANDA BURDEN, DIRECTOR, NEW YORK CITY

DePARTMENT OF CITY PLANNING

" IT IS VITAL THAT THE TAPPAN ZEE BRIDGE/I-287 CORRIDOR PROJECT, AS THE PRIMARY STRATEGIC TRANS-
PORTATION INVESTMENT FOR ROCKLAND COUNTY, MOVES FORWARD TO ADDRESS THE GROWING CONGES-
TION IN THE CORRIDOR, AND PROVIDE THE DEDICATED TRANSIT ROCKLAND AND THE REGION NEEDS."

C. ScoTT VANDERHOEF, RocKLAND COUNTY EXECUTIVE

"SUFFOLK COUNTY IS EXPERIENCING UNPRECEDENTED LEVELS OF GROWTH AND DEVELOPMENT. SUFFOLK'S
LARGEST DEVELOPMENT AREA, THE SAGTIKOS REGIONAL DEVELOPMENT ZONE, DOES NOT HAVE ADEQUATE
TRANSPORTATION INFRASTRUCTURE IN PLACE TO ACCOMMODATE THE AMBITIONS OF THE DEVELOPERS. IF
THE PROJECT WAS TO PROCEED WITHOUT A STRATEGIC TRANSPORTATION INVESTMENT, THE POTENTIAL FOR

CATASTROPHIC TRAFFIC WOES ARE IMMINENT."
STEVE LEVY, SUFFOLK COUNTY EXECUTIVE

" WE'VE BEEN WORKING TO ADDRESS CONGESTION IN THE |-287 CORRIDOR FOR YEARS. THE NEED TO RE-
PLACE THE TAPPAN ZEE BRIDGE HAS PROVIDED US WITH A GOOD OPPORTUNITY TO HAVE TRANSIT BE A PART
OF THE SOLUTION. WE NEED TO GET PEOPLE OUT OF THEIR CARS."

ANDREW J. SPANO, WESTCHESTER COUNTY EXECUTIVE

"THE MOST IMPORTANT STRATEGIC INVESTMENT INITIATIVE IN NASSAU COUNTY IS THE HUB PROJECT. OUR
GOAL IS TO ATTRACT AS MANY PEOPLE AS POSSIBLE FROM ALL POINTS IN THE NEW YORK METROPOLITAN
REGION AND ON LONG ISLAND BY GETTING PEOPLE FROM TRAIN STATIONS TO THE NASSAU COUNTY HuB
WITHOUT USING THEIR CARS. |[F WE DO NOTHING, THE TRAFFIC CONGESTION WILL ONLY GET WORSE, WHICH
WILL AFFECT OUR ECONOMY, OUR ENVIRONMENT AND OUR QUALITY OF LIFE. THE HUB TRANSPORTATION
INVESTMENT IS NEEDED FOR NASSAU'S LONG TERM SUSTAINABILITY. "

THoMAS R. Suozzi, NAssAu COUNTY EXECUTIVE

"THE IMPORTANCE OF THE SOUTHEAST TRAIN STATION AS THE PRIMARY STRATEGIC TRANSPORTATION IN-
VESTMENT IN PUTNAM COUNTY IS THAT IT PROVIDES THE UNIQUE OPPORTUNITY TO BOTH IMPROVE THE
TRANSPORTATION SYSTEM FOR EXISTING RESIDENTS AND BUSINESSES, PLUS EXPAND THE NETWORK FOR FU-

TURE GROWTH."
RoBERT J. BonDI, PUTNAM COUNTY EXECUTIVE





