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As the Principals of NYMTC’s member agencies, 
we have come together around A Shared Vision 
for A Shared Future. We’ve done so in recogni-

tion of the overarching need to collaboratively respond to 
the challenges of growth in the near-term and the long-
term, and in recognition that these challenges cannot be 
effectively addressed by any one of us individually. And 
so, we have laid the groundwork for a collective response 
to the challenges of our shared future.

Now that we have come to agreement on our vision – 
both for the development of the region in terms of future 
land use scenarios and for the development of the trans-
portation system within that context – our next step is to 
make as much of our shared vision a reality as possible. 

This will require real commitment, and real resources, 
in both the immediate future and in the long-term.  We 
know that our vision will not be realized overnight. Re-
sources will need to be assembled and invested strategi-
cally over two decades. The patterns of regional growth 
that we view as more sustainable will require a similar 
period of time to be realized.

It will be neither simple nor easy to maintain focus on 
a shared vision for this period of time. Inevitably, that 
vision will need to respond to changing conditions and 
needs. Even so, our agreement now on a shared vision 
establishes a concept and a planning framework that can 
and should persist through future challenges, changes 
and adjustments. The basis of the vision is sound and it 
will serve as a touchstone and center of gravity for our 

future regional planning, both when we come together 
as NYMTC and when we plan as individual agencies and 
jurisdictions. That is what we seek to institute through A 
Shared Vision for A Shared Future.

What can we do?
Making our shared vision a reality will not be an easy 

task. It will require our continued cooperation through 
the regional responsibilities we assume when we come 
together as NYMTC. It will require an unprecedented 
level of coordination with local land use policies and de-
cisions. It will require the continued maintenance of our 
current transportation system. And it will require major 

“ The investment choices that we make now will shape the foundation 
for the economic growth and sustainability of the metropolitan region 
and the State for generations to come. Increased transportation 
investment, especially in transit and rail, will also have a lasting 
environmental benefit, reducing energy use, greenhouse gases, and 
promoting smart growth.” 

Astrid C. Glynn, Commissioner,  
New York State Department of Transportation

making it happen
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investments to improve the transportation system stra-
tegically to make possible the level of growth in the ten 
areas that we’ve identified.  

There is much that we can do within our region over 
the next several years to fully establish our shared vision 
as a basis for regional planning in the long-term. Coming 
together to consider the future of our ten counties has 
yielded a powerful result. We have forged new avenues 
of communication and cooperation through the NYMTC 
forum and can now speak with a common voice on the 
most pressing issues of growth in our region. When we 
come together in this fashion, the whole represented by 
our mutual aspirations is much greater than the sum of 
its individual parts, and much more impactful. It does not 

supersede what we must do individually; rather it vastly 
increases the stature of what we choose to do collectively.

Thus, Step 1 in moving toward our vision is continuing 
our active collaboration and partnership through our re-
sponsibilities as NYMTC’s Principals to collectively see 
our vision through to reality.

Although our continuing partnership is essential, it 
cannot bring our vision for the region’s growth to reality 
on its own. We must reach out to the wider community 
of officials who are responsible for the land use decisions 
that we need to bring the vision into being, and to the 
public whose input will strengthen our proposals and 
whose support is essential to making the vision a reality.

“ From 2003 to 2007, New York City entered a fully transit-centered 
phase of population and economic growth—a demonstration of the 
principle of transit-oriented development on a massive scale. ” 

Janette Sadik-Khan, Commissioner,  
New York City Department of Transportation
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Step 2 is enlisting our partners in a collaborative and 
integrated approach to the region’s future growth that 
is grounded in our vision. Individually and through 
NYMTC, we have begun forging new partnerships with 
local planners, working together on sustainable develop-
ment studies, county-level master planning, and larger-
scale regional visioning.

Our region enjoys the advantage of an extensive sys-
tem of transportation facilities and services. The existing 
transportation system – although it must be improved 

– is still critical to the region’s future and to our vision 
for that future. We must fully and completely protect the 
region’s investment, and support future investment, by 
ensuring its day-to-day operations and maintenance and 
by achieving and maintaining a State-of-Good-Repair for 
all transportation facilities and equipment in our region. 

Step 3 is therefore identifying and setting aside the re-
sources in the both immediate- and long-term to ensure 
the day-to-day operations and maintenance of the trans-
portation system and to achieve and maintain a State-of-
Good-Repair for the system.

Our vision is also grounded in four major foundation 
projects to which we have already committed by adopt-
ing them into NYMTC’s fiscally-constrained Regional 
Transportation Plan per Federal planning requirements. 
Three of these projects have moved into the construction 
phase and the fourth, the Access to the Region’s Core 
project, is following suit. They all address future access 
to and mobility within the core of the region.

Step 4 is our full commitment to the completion of 
these foundation projects, which are essential to the re-
gion’s future.

The growth forecasted for NYMTC’s region through 
2030 is significant and challenging.  Accommodating 
this growth sustainably will not be possible unless a 
large part of it is channeled into areas where it can be 
supported through the existing transportation system, 
supported by strategic improvements. Toward that end, 
the ten desired growth areas we’ve identified can accom-
modate a significant proportion of the anticipated growth 
in a more efficient, sustainable fashion through strategic 
enhancements and expansions to the existing transpor-
tation system. 
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Step 5 is acting on our agreement on new strategic 
transportation investments, in addition to the foundation 
projects, to facilitate the development of the ten desired 
growth areas in a sustainable manner. 

We can also work to bring additional resources from 
within our region into play to contribute to the opera-
tions and maintenance and the State-of-Good-Repair 
of our transportation system and to its improvement 
through our strategic investments. 

We have already begun to actively explore these pos-
sibilities. We are reviewing innovative financing op-
tions for large projects such as the improvements being 
planned for the Interstate 287/Tappan Zee Bridge Corri-
dor. One of our foundation projects – the extension of the 
No. 7 subway to the far west side of Manhattan – will be 
financed through a special taxing district. Also being ac-
tively explored – through work such as the report of the 
Ravitch Commission – is the viability of new user fees 
and taxes as a means of addressing immediate shortfalls 
in our operating budgets. 

Step 6 is continuing our work and achieving consensus 
on the additional resources from within our region that 
can be brought to bear to finance the needs of our trans-
portation system.

What do we need?
We can make great progress toward realizing our shared 
vision through the actions and options outlined above. But 
our long-range forecasts underscore that this will not be 
sufficient. We will need to call upon additional national 
and statewide resources, beyond those that we have fore-
cast, to fully realize our shared vision.

Ours is a region that contributes significantly to the 
gross domestic product of both the nation and of New 
York State. And it is a region that contributes significant-
ly to both Federal and state tax receipts.

NYMTC lies at the core of a larger metropolitan region 
and a still larger Northeastern Megaregion stretching 
from Boston to Washington, D.C. These larger regions 
also contribute significantly to the national and state-
wide economies; this area of 49 million inhabitants in-
cludes 17 percent of the U.S. population on 2 percent of 
the land area.  It is responsible for 21 percent of the Gross 
Domestic Product of the entire nation. The economic 
viability of our core section of these larger regions is es-
sential to their overall viability.

Given the outsized contributions to these larger econo-
mies, we see a great deal of justification in greater contri-
butions of Federal and state resources to both the contin-
ued, reliable operation of our transportation system and 
to the ambitious program of strategic investments we 
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have jointly defined.  As noted, our forecasts show that 
as much as $50 to $60 billion over the next two decades 
will be needed to achieve our shared vision. Although 
we may be able to generate some of these resources 
ourselves, a partnership will clearly be required with 
the Federal and state governments if this vision is to be 
realized in its entirety to the benefit of the region, the 
megaregion, state and nation as a whole.

An immediate opportunity
Federal programs which fund transportation improvements 
nationally are authorized through multi-year legislation.  
Each year, appropriations legislation designates authorized 
funding for use in the context of the Federal budget. In Sep-
tember 2009, the current Federal authorizing bill, entitled 
the Safe, Accountable, Flexible, Efficient Transportation 
Equity Act: A Legacy for Users, or SAFETEA-LU, will expire 
and successor legislation will need to be passed.

The expiration of SAFETEA-LU and development of suc-
cessor legislation at the Federal level presents us with an 
opportunity to make the case for our vision and the needs 
we’ve identified in the context of national transportation 
policy. As the Principals of NYMTC, we have worked hard 
to reach agreement on a shared vision for our shared fu-
ture, and we are ready to use this opportunity and to make 
the case for our region’s needs.
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" Select Bus Service allows New Yorkers to travel faster over city streets with fewer conges-
tion and environmental impacts.  As the network develops, it will provide important comple-
mentary capacity to the subway system. And New York City’s bicycle network is developing 
into a new transportation system, spurring a 35% increase in bike commuting from 2007 to 
2008. "

Janette Sadik-Khan, Commissioner,  
New York City Department of Transportation

" In areas like Downtown Brooklyn, Long Island City, Jamaica, Lower manhattan, and the 
Hudson Yards... we've carefully crafted  plans that will set the stage for vibrant new down-
towns at these strategically important nodes, while alleviating growth pressure on our 
neighborhoods without mass transit."

Amanda Burden, Director, New York City 
Department of City Planning

" It is vital that the Tappan Zee Bridge/I-287 Corridor project, as the primary strategic trans-
portation investment for Rockland County, moves forward to address the growing conges-
tion in the corridor, and provide the dedicated transit Rockland and the region needs."

C. Scott Vanderhoef, Rockland County Executive

"Suffolk County is experiencing unprecedented levels of growth and development. Suffolk’s 
largest development area, the Sagtikos Regional Development Zone, does not have adequate 
transportation infrastructure in place to accommodate the ambitions of the developers.  if 
the project was to proceed without a strategic transportation investment, the potential for 
catastrophic traffic woes are imminent."

"The importance of the Southeast train station as the primary strategic transportation in-
vestment in Putnam County  is that it provides the unique opportunity to both improve the 
transportation system for existing residents and businesses, plus expand the network for fu-
ture growth."

Steve Levy, Suffolk County Executive

Robert J. Bondi, Putnam County Executive

"The most important strategic investment initiative in Nassau County is the Hub project.  Our 
goal is to attract as many people as possible from all points in the New York metropolitan 
region and on Long Island by getting people from train stations to the Nassau County Hub 
without using their cars. If we do nothing, the traffic congestion will only get worse, which 
will affect our economy, our environment and our quality of life. The Hub transportation 
investment is needed for Nassau’s long term sustainability. "

Thomas R. Suozzi, Nassau County Executive

" We’ve been working to address congestion in the I-287 corridor for years.  The need to re-
place the Tappan Zee Bridge has provided us with a good opportunity to have transit be a part 
of the solution.  We need to get people out of their cars."

Andrew J. Spano, Westchester County Executive

in their own words




